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	Creating an Atmosphere for Growth
Is your group becoming more and more open toward God’s work?
By Jenn Peppers and Tara Miller


Transformation is our goal in small groups—yet at the same time it is something that is not up to us. God is the author of transformation. We cannot, by following certain steps of doing the right thing, bring about transformation in our own life or the lives of others. The most we can do is simply be open to it. To put ourselves—and our groups—in the best position possible for God to do his work. 

So how do we do that? How can we try to put ourselves and our groups in a posture of openness to what God may be up to? How do we create space for God to be at work? Below is a list of principles drawn from our book, Finding the Flow: A Guide For Leading Small Groups and Gatherings.

Read each principle below, then give yourself a score based on the corresponding range.

Engage in Personal Transformation

For any leader, viewing transformation as an activity needed by others but not oneself moves us into dangerous territory.

· Spend time in prayer. Since God is the sole source of transformation, we need to ask him to do his work in us.
                   I almost never pray
                                                                                                  I pray regularly

1
                     2
                       3
                       4
                       5

· Take time to reflect. Without taking the time to reflect on our experiences, it’s unlikely we’ll gain wisdom from those experiences, much less transformation.
           I spend almost no time in reflection      
                                                          I spend a lot of time in reflection

1
                     2
                       3
                       4
                       5

· Be in deeper community with a few others. It often takes a small community, an inner circle, to help us see what’s really going on in and around us.
               I have no deep friendships      
                                                                        I have a defined “inner circle”
1
                     2
                       3
                       4
                       5

Express the Spirit of Christ

It’s an old saying, but still true: We need to treat others as we would want to be treated. More importantly, we need to treat others as Christ would.

· Show grace to others. Grace in the face of failure is one of the most powerful experiences of God showing up that most of us ever experience.
          I have a hard time forgiving failure
                                                                                    I show grace freely

1
                     2
                       3
                       4
                       5

· Show faith in others. Believe that God is at work in their lives, even when you can’t see it.
         People rarely feel encouraged by me      
                                                          People often feel encouraged by me

1
                     2
                       3
                       4
                       5

· Be curious. Listen carefully as you read scripture, pray, engage in conversations, and ask questions. What might God want to reveal of himself?
         I do not listen well to God or people      
                                                              I listen well to God and people

1
                     2
                       3
                       4
                       5

Cultivate Awareness

Part of transformation involves keeping our eyes and our hearts open.

· Become aware of opportunities for transformation. Often we are more open to change and movement during a major life crisis, a move, or a breakup. Watch for those opportunities and encourage people to engage with God as they weather the storm.
        I am unaware of teachable moments
                                                     I am very aware of teachable moments

1
                     2
                       3
                       4
                       5

· Stay in touch with your own experience. Being in touch with our own transformational experiences brings renewed empathy and understanding as we engage with others.
       I don’t understand how God works in me      
                                               I can clearly see how God works in me

1
                     2
                       3
                       4
                       5

· Be aware of your own sin. As facilitators, modeling humility, honesty, and awareness of our own sin will open the way for others to do so, as well.
           I am a poor model of those traits      
                                                                       I model those traits well

1
                     2
                       3
                       4
                       5

Tensions That Lead to Growth

When talking about spiritual transformation—especially in the context of small groups—we are bound to run into tensions. Do we confront a difficult group member or show grace? Do we stay in a hard situation or free ourselves from it? What would Jesus do?

To resolve these tensions, it can sometimes be helpful to ask ourselves, “What is my default setting?” If I tend to run from conflict, maybe I should stay and engage. That would likely be growth. If it is my default to stay around too long, maybe I should challenge myself to move out of my comfort zone. This is the “do the opposite” principle—and, as you can see, it applies uniquely to each individual.

To begin seeing how the “do the opposite” principle applies to you, meditate on the following tensions. Afterward, identify some of your “default settings” in small-group life, as well as how you might act in a way could lead to growth.

1. Real change is up to God, but what we do matters.

2. Crisis can cause transformation, but it’s not up to us to cause crisis.

3. There’s no substitute for experience, but we can learn from the experiences of others.

4. Part of transformation is just showing up and part of it is being truly present.

5. Big life changes can create an opening for transformation, but sometimes a sudden insight can have greater impact.

6. Transformation can be prompted by being challenged when we need it, but also by being shown love and mercy when we don’t deserve it.

7. Transformational potential lies in both boldness and in humility.

8. Spiritual growth is a matter of actively searching for it and simply receiving it.

9. Spiritual transformation means beginning to trust God even more than we trust ourselves.

10. God changes us from the inside out. We change our behavior from the outside in.
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