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	How to Use This Resource
Take a quick peek here to maximize the content in this training download.

By Sam O'Neal


All churches have a desire to effectively reach men with the gospel in a compelling and relevant way. If recent statistics are accurate, however, few churches are accomplishing that goal. The reality needs to be stated plainly: many men don't have any interest in going to church. Many men who do attend church find it boring or unhelpful. And the same is true of small groups as a whole. 

That's a shame, because there are many men who have benefited greatly from participating in small groups. Community is an effective environment for transformation and growth no matter your gender. 

So, how can you as a group leader make the group experience more appealing and satisfying for men? This resource will provide several answers to that question.
For Men Only

Patrick Morley, David Murrow, and Stu Weber have all been leaders in the men's ministry movement for more than a decade. That's why their insights are so valuable to this discussion when it comes to understanding how men think and what they need in a small group. Speaking of understanding men, Dave Treat's article "Understanding How Men Learn" should be required reading for any leader of a group that contains men. 
"Your Men's Group Needs a Covenant" is an excellent reminder of the value of commitment in a small group for men. And "Fighting the Revolving Door," by Seth Widner, will help you address the common problem of ministering to men who are hesitant about putting down roots. 

Mixed-Gender Groups

If you don't have a lot of men in your small group (or if they don't seem particularly excited about the group), you are not alone. A lot of men feel uncomfortable in a mixed-gender setting, and Dave Treat's second article—"The Common Obstacles Men Face in Groups"—helps explain why. So does "Engaging Men in Community" and "Gender and Small-Group Accountability." 
In "Break the Mold, Not the Rules," Steve Grusendorf offers practical advice for ministering to single men in the context of mixed-gender small groups. And "Marriage-Friendly Small Groups" is a great tool for ministering to husbands who want to participate (and even lead) without damaging their families.
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Need more material, or training on another small-groups ministry topic? See our website at www.SmallGroups.com.
To contact the editors:

E-mail
SmallGroups@christianitytoday.com
Mail
SmallGroups.com, Christianity Today International



465 Gundersen Drive, Carol Stream, IL 60188
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	Too Few Good Men
Why church is a turnoff for guys, and how to recover a spirit that attracts them.

Interview with David Murrow


David Murrow, author of Why Men Hate Going to Church, doesn't believe church is a men's club. While leadership is still dominated by males, he says that has done little to attract men to the larger church body. 

Why are men turned off by the church?

David Murrow: Men don't do church very well. You have to be able to speak, read, and pray out loud in church culture, and the average man is not going to be as good at that as most women. Secondly, we do almost nothing to try to attract men. We're constantly putting books in the hands of Christians telling them that the way to Christ is through a classroom experience and Bible studies. This whole idea of church as a "learning process" is going to attract more women than men.

On top of that, so much of the imagery used in the church is feminine. In the last 50 years, the dominant metaphor used to describe the Christian life has been "a personal relationship with Jesus Christ." Jesus' command was not to "have a personal relationship with me," but to "follow me." Men can handle that.

If the church has lost its masculine spirit, how has retained men in positions of authority?

The church is a weird animal. It's led by men, but populated predominantly by women. The spirit of a church when it is first founded is very masculine. But when a church becomes institutionalized, those masculine qualities become marginalized, so once a church is up and running, it begins to value more feminine gifts.

As a result, we have recruited a special type of man to lead most churches. We call him a pastor. 

Pastors generally have to be nurturing and sensitive, but that's unlike most men. Studies have shown that men tend to be less verbal, less nurturing, less sensitive, less family-oriented. Yes, churches are run mainly by males, but the personality profiles of these men show that they are not usually typical males.

What can churches do to reflect more of that masculine spirit?

Churches don't plan based on the needs of the 19-year-old male construction worker; they plan based on the needs of the young mother with two kids, a minivan, and a mortgage. I think the number one thing we can do is ask exactly that question, "What can we do to attract more men?" That's a question that hasn't been asked in the church in a hundred years.

When we start creating a space where a young construction worker can meet Jesus Christ, then I think we're doing what Jesus did. He loved women, and he cared for them deeply, but he didn't build his church on them, but on the young male "construction workers" of his day.

How do women respond to this male-centered approach to church?

People think that when the masculine spirit comes back into the church, women are going to be oppressed and horrified. They're not. Women, especially younger women, are drawn to the masculine spirit. They love it.

What are churches doing to attract men successfully?

When you find a church that is intentional about reaching men, you usually see growth. There is a church in Arizona that wrote right into its constitution that men were going to be their primary outreach, and they've grown exponentially as a result. One church in Peoria, Illinois, was started specifically to reach men. It is decorated with trophy bucks and camping equipment; the sermon is short, maybe nine or ten minutes long; and the pastor personally disciples a small group of men who are to go out and disciple other men in turn.

This church is doing it the way Jesus did it, and these men are sensing that this is something for them.
—David Murrow; excerpted from our sister publication Leadership Journal, © 2006 by Christianity Today International. For more articles like this, visit www.leadershipjournal.net. 
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	What It Takes to Reach Men
Here are practical strategies any ministry can use.

By Stu Weber


I've always wondered why the church had such tremendous ministries to women, students, and children, but nothing to men. When I connect with other guys, I feel fulfilled, vision-oriented, and energetic. As I saw what was happening in our culture, a dream began to take shape: Wouldn't it be great to gather a hundred guys who enjoyed being men? And wouldn't it be great to do it in the local church?
Diving In
Not knowing where to begin, I decided to preach a series on the family and to start with men. What began as three messages turned out to be eight. As an aside, on the last Sunday, I said, "I'll be here at the church next Saturday morning at 9:00. If you're a man and you're interested in discussing more on what it means to be a man, show up then, and we'll talk some more."
I expected maybe 10 or 12 guys. The next Saturday, 300 men showed up. I was flabbergasted. We stayed till noon, and before everyone left, I said, "We're going to start a men's ministry. You're telling us that much."
In creating a ministry to men, we did not want a false start. Something substantive would take leadership. I prayed and committed myself to find two or three lay leaders with the vision. Two guys in their upper 30s, who were best buddies, emerged. 

The fall before our January kickoff, we invited 15 men to a series of planning meetings. We felt the best way to motivate a man is was to point to the high ground and say, "That's what the Lord wants of us, and none of us is there yet. Let's lock arms, lean into the wind and climb that mountain together." We didn't want to heap guilt on men or pressure them into accountability groups. The key for us was affirmation and acceptance: let's learn to be men together.
At the end of our opening weekend, we announced, "We're going to get together every Tuesday morning at 6:15 at the church." In our planning phase, we had decided we needed to funnel the men into smaller groups, but we wanted to offer them freedom to make that decision at their own pace.
We called these Tuesday morning meetings "High Ground" because we live in Oregon, where everybody loves to go to the mountains. Here is how we did things at first. 

From 6:15 to 6:30, men arrived and hung out, eating donuts (nonfat, of course) and drinking coffee. From 6:30 to 6:55, an instructor, usually another staff member or me, taught a brief lesson. One morning, for example, I told about one of my best friends who died while I knelt beside him in the woods on opening morning of hunting season in Oregon. He left behind a 17-year-old son, a 13-year-old daughter, and an 8-year-old son. I asked, "Now that his life was over, what had he done that really mattered?" In his case, he'd left a powerful legacy. He was committed wholeheartedly both to his family and to God's family.
After the 25-minute talk, we dismissed the group, giving the men four options:
· Leave. Some men needed to get to work; others were not yet comfortable with the intimacy of a smaller group. We'd say, "It's not even 7 a.m.; you can still get to work on time. But if you'd like to stay, here are other options, which will take only 30 minutes."
· Attend a newcomers' group. This was an informal time for men to get oriented with the group, meet leaders, and ask questions.

· Attend a "Bull Pen." These were informal groups (10 to 15 men each) offering the opportunity to discuss the morning's topic. Men could just sit and soak in the conversation or jump into the discussion. Each group had a leader with prepared questions from the morning's talk.

· Join a 4-A Team. These groups—which stressed acceptance, affirmation, accountability, and authority—had between two and five meeting once a week (on Tuesday mornings or at another time). This was clearly the next level of commitment, and we wanted all our men to end up here. We told them that the highest ground is deep friendship with another man. The goal was to become accountable with the other members of the 4-A team. Confidentiality was understood, which allowed men to talk about tough issues.

Learning to Swim

Our ministry to men is still young; we're just wading into the water. But several principles have helped us successfully minister to the men in our midst:
· Model both failure and conviction. Father failures, leadership failures, husband failures—every man can identify with failure. Men's ministry leaders must be able to say: "Here's what happened to me. I often blow it." But transparency isn't enough; you've got to model open conviction and the commitment to grow beyond the failure and in Christ. 
· Know the men you're trying to reach. We continually remind our men that we want them to move to the 4-A teams, but they might need to test the waters, and they might not end up staying on the first 4-A team they choose. Some men's ministries, however, demand much higher commitment up front. The difference in commitment is the result of a difference in culture. A more white-collar congregation might rise to an up-front call for high-level commitment; as CEO-types, they've been taking on challenges their entire lives. But for other congregations, an approach where men are allowed to proceed at their own pace seems to work better. Each church needs to evaluate its locale in order to create the right program. 

· Ease men into deeper relationships. We tell the men in our 4-A groups to temper their expectations, that it is not a miracle group. At the beginning of each new group, we suggest that the men make a list of four questions, personal and specific, they want to be asked each week. They hand that list to someone in their group the next time they meet. This helps to short circuit the awkwardness that can plague the early stages of intimacy. And it allows for those incredibly bonding "Oh, you too? I thought I was the only one" kind of moments. 
· Speak to their issues. Men need to hear about men. We try to speak to the issue of fathering, for example. Such stories provide the foundation for other men to ask questions about their fathers and how they're fathering. 
· Train leaders. We believe the leaders of men must be confident of their masculinity. Our leaders must be able to answer, "What does it mean to be a man?" For us, the answer to that question lies in the Creation account and other key Scriptures. We believe God holds a man responsible for those near and dear to him. In addition, male leaders must be secure enough in the grace of God to share their failures because that's what opens up the hearts of men.

—Stu Weber; adapted from Growing Your Church Through Evangelism and Outreach, copyright by Christianity Today International.
Discuss

1. Have your experiences with Men's Ministry been largely positive or largely negative? Why?
2. Do you agree that most men need to be "eased" into deeper relationships?
3. Which of the steps listed above can you implement right now in your church or ministry? 
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	Understanding How Men Learn
Hint: it takes a little more than chatting in a circle and 
drinking tea.
By Dave Treat


Insert your own joke here: Is male learning an oxymoron? Something that stops at puberty? Is it something elusive (like catching a fly with chopsticks) or mythical (like Atlantis or cheap gas)?
The truth is, some men can learn well in the "traditional" small-group template of sitting in a circle and talking for a couple hours, although it still requires some careful attention. Many other men, however, require a different approach. 

Change the Environment

The first secret to teaching men anything is to change the learning environment—and the more often the better. Road trips, retreats, and time spent away from chairs in a living room offer innumerable opportunities to learn. 
This is the way Jesus taught. "Hey guys, come look at this fig tree…." It is nearly impossible to picture Jesus using a PowerPoint by the Jordan or having the disciples pass out sermon notes along with the multiplied loaves and fishes. These are good things (I use them), but Jesus knew that life itself was the best curriculum, and we should follow his example.
Illustrate Truth with Story

Men generally respond well to real-life or larger-than-life illustrations. Reading an anecdote from a book is enough for some, but watching a short video clip or even a full-length movie gives others a chance to really enter into the story, identify with the characters (real or fictional), and contemplate what their actions might have been in a similar situation. Often, we are taken off-guard by a twist in a movie because it bypassed our emotional defenses. This provides an opportunity to take on significant issues that might have otherwise been avoided.
I watched Braveheart in a theater with a couple of friends in ministry. When William Wallace learned that his latest enemy was an old friend, one of my companions was as shocked and as hurt as Wallace. He was a lead pastor who had recently been betrayed by another staff member. The wounds were still too raw to touch without some outside assistance, but the movie triggered a deep and healing discussion. "Teachable moments" can sneak up on you when your defenses are down, which is what makes them effective. 
Planned, targeted illustrations in a group setting are also helpful. No dad is unaffected by the YouTube clip of Derek Redmond blowing a hamstring in the Barcelona Olympics, only to hop across the finish line assisted by his father. And you don't have to be an athlete to be inspired by "Team Hoyt." (Google it; you'll see how video can do what words cannot.) 
We once rented a local theatre and packed men into "stadium style" seating for a leadership training event. One of our big issues at the time was the lack of apprentice leaders (those who are learning to lead by leading under supervision), so I used a clip from the movie We Were Soldiers to make a point.
As a helicopter loaded with an infantry platoon landed during a training exercise, Colonel Moore leapt to the open chopper door and smacked the platoon leader in the chest. "You're dead. Now what do you do?" After a moment, he smacked a second soldier. "Ok, you hesitated, now you're dead. WHAT DO YOU DO?" "Get off the chopper?" A voice behind them asked. "Yes! Get off the chopper!" he screamed. As the men jumped out, the red-faced Colonel assembled them for a teachable moment. "Men will die in battle. I want each of you to learn the job of the man next to you."

A formerly resistant leader came up to me after the event and said: "Now I get it. I will put an apprentice in place immediately." All my previous teaching, training, begging, and threats had gone over this guy's head. One video illustration convinced him to change his behavior.
It is fun but time-consuming to find your own clips, but some great video curriculum has been produced specifically for men's groups. Be sure to preview what you intend to use, and pay special attention to the discussion questions provided. Feel free to write your own questions, concentrating on application of the truths involved.
Use Memorable Objects

Another way to make a specific truth memorable is to use a physical object. A runner's baton can illustrate how both discipleship and leadership is passed from one man to the next. Pass one around or (if you have deep pockets) give one to each man as a reminder that he can display on his bedside table, desk, or workbench.
At the leadership event described above, a retired two-star General extended our military metaphor with inspiring lessons from his life in the Army. As a finale, we handed out .50 caliber anti-aircraft rounds to each man as take-home examples. These "dummy" rounds were filled with ground glass instead of explosives, but were visually identical to the real thing. We told them that each man has one shot in life. He can carry it in his pocket like Barney Fife, fearing unintended damage. He can fire it wildly into the air, making a lot of noise and accomplishing nothing. Or, he can load, take careful aim, and fire at a strategically selected target. I challenged the men present to put the round on the sink where they shave. That was 10 years ago. Men still tell me they have that physical reminder of a daily decision.
My favorite physical object example was used in a coaching huddle (a small group of small-group leaders). The coach (huddle leader) was a former Marine fighter pilot named Craig. We met at his house for BBQ. After the meal and some shop talk, he handed each of us the bottom third of a small Styrofoam cup filled with muck he had scraped out of his gutters earlier in the day. One lonely weed poked up from each man's cup. "It's an oak sapling," Craig said. "If you leave it alone, it will die. If you nurture it, it will grow into an oak tree capable of populating a forest."

It was the shortest and most memorable leadership lesson I've ever seen. My cup has disappeared. But I'll never forget what I learned.
Don't Teach

The most counterintuitive and important point of our discussion may be this: If you want men to learn, don't teach. I'll explain.
I have maintained for years that the worst small-group leaders are often teachers. The reason is simple: what they do best, what they have been trained to do, and what they are gifted to do is to deliver content. It's a download of facts that may or may not seem relevant to the listener. Educators call this the "Sage on the Stage" model. In its worst form, it is called a lecture:
Lecture (n.): The transfer of the notes of the teacher to the notes of the student without passing through the minds of either.
An example: In a men's Turbo Group (a small group comprised completely of apprentices), each man had one or more chances to lead the group for an evening, followed by a debriefing from other members of the group. Normally this is a confidence-building exercise with positive and encouraging feedback. Not this time. The leader-for-a-day was a young college professor. He was well prepared. He had a great handout. He had a physical object that we each held in our hands that illustrated one of his points. It was "interactive" in the sense that we responded to direct questions that let him know the material was being received. At the end of his talk, the debrief started predictably, with kudos given for preparation and delivery. When Jim, a computer repairman, gave his feedback, we were shocked. "I didn't think it was that great" he said. "You talked. We listened. We didn't get to talk about applying this at all."

The stunned silence was followed by a very productive discussion about the importance of each member of the group interacting with the material and getting a chance to discuss (with input from the group) how they would actually apply the evening's lesson to their own life. When the Turbo Group came to a close a few weeks later, I asked each apprentice to volunteer the best lesson they had learned in all our weeks together. The Professor spoke. "Easy. It was the week Jim told me I stunk as a leader. It's when I learned that it's not all about me."

It is easy for teachers (and others) to revert to lecturing—delivering content and information—instead of going all the way to application, which is really the point of learning. But if you want to see life-change in men, you'll need to do more than just teach.
—Dave Treat is the Discipleship Pastor at Friendship Church in Athens, AL. You can read more from Dave at his blog, www.ThinkingSmall.net.
Discuss
1. What is your initial reaction to the advice given in this article? Is it realistic? 
2. How can you begin adding more visual and story elements to your group meetings? 
3. How often do you (or other members of the group) engage in lecturing? In your mind, does anything need to change in that respect? 
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	Drawing Men into Small Groups
Here are some first steps for developing small groups that are effective with men
By Patrick Morley


As one leader put it, "A man is a hard thing to reach!" Yet few ministries have as much potential to revive our families, churches, and communities as those that seek to reach men. When one man turns to Jesus Christ, it breaks a chain of bondage to sin and broken relationships. One changed man can set a family for many generations on a new course of joy, peace, and reconciliation.
Here's how churches are redesigning their systems to produce men who love God, provide spiritual leadership to their families, and serve the Lord:

1. Begin with a clear understanding of your purpose for men in the church. The first step is to write down what you're trying to accomplish and why. If your purpose statement were, "To equip the men of our church to be spiritual leaders," you probably wouldn't focus on service projects. Instead, you would focus on discipleship groups. 

2. Find a leader. All you need to get started is one man with passion to reach other men. You need to put one of your best men on this—someone the other men respect. You need to give him a budget. And you need to give him support from the pulpit. Don't let a man elect himself to leadership if the others think he is a loser. 

3. Build a leadership team. Invite a few other potential leaders to meet regularly for Bible study, prayer, and, eventually, strategic planning. Your leadership team must be more than a planning committee; it must be a living demonstration of what you want to reproduce. Men want to be a part of something going somewhere. If your team can offer a purpose-driven plan (versus event-driven), other men will gravitate to it. 

4. Create initial momentum. This is best accomplished by a momentum-building event built around a topic men are drawn to, such as sports, financial success, or fathering skills. We reach fringe men by providing what they need in the context of what they want. But the event itself is not the most important tactic here: it's men engaging other men that makes the difference. 

5. Capture momentum. Give attendees a definite next step that they can visualize themselves taking. Don't shift them from first to fourth, but offer them second gear—perhaps a small-group study that lasts three, four, maybe six weeks in length. Give men every chance to hook into something. Offer Bible studies, book studies, ministry projects, leadership development with the pastor—whatever you can imagine to sustain momentum. 

6. Repeat the cycle. You will experience drop-off at every step. That's why it's important periodically to re-create momentum.

—Patrick Morley; adapted from our sister publication Leadership Journal (Winter, 2001). For more articles like this visit www.leadershipjournal.net. 

Discuss

1. What might you (or your husband, brother) see as the most compelling reason to join a group? 

2. Do you agree that "men engaging other men" is more important than clever programming? Why?
3. What kinds of needs or wants do the men in your church have? How could you plan a momentum-initiating event around those needs? 
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	Fighting the Revolving Door
How to successfully minister to the needs of men over time
By Seth Widner


James has been leading a small group of married men for over a year. He is a good leader—passionate about helping men advance their personal walks with Christ, and passionate about community. All the same, something seems to be lacking with his group. More accurately, something extra is present that shouldn't be there: a revolving door. Many of his original group members have left, replaced by some new faces. Although the new men do bring a breath of fresh air, James senses that they will also disappear in time. 

When the group began, the men studied the Book of Joshua. Everyone seemed interested at first, but the excitement wore off after a couple of months. So James decided to kick-start things by introducing a new topic of study. Since some the men confessed that Joshua was a little lengthy, James suggested a shorter book, and everyone committed to a study on the Book of Galatians. Again, there was a bit of new excitement, but then the group's enthusiasm diminished. 

James shifted his focus toward another possible solution: the environment for the group gatherings. The group had a history of gathering in different places. They would meet at James' house one week and a local restaurant the next. So he decided to have one established location. This seemed to bring some needed stability to the gatherings, and the group experienced a season where most of the men attended regularly. But just when James thought he had found a solution, the revolving door started turning again. 
What is going on?

A Common Problem
James is actually facing a common problem. Leading a small group for men can be very challenging, no matter how passionate you are. When the revolving door rears its ugly head, most small-group leaders start evaluating their group environment or the content of study. Although these dynamics are important, the key to having a successful small group for men goes much deeper. 
We must first address some foundational questions: What do men need? What are the obstacles that hinder them? How can a small group meet authentic needs in a man's life? 
The success or failure of a group for men will be determined by the leader's ability to answer these questions, which is why we must boldly address these questions and seek biblical answers. The purpose of this article is to help you create a solid foundation for building a healthy small group for men.

What Are the Needs of Every Man?
Although men differ in personality types, interests, and talents, all men share four common needs. If a small-group leader wants to be successful at ministering to men, he must recognize these needs and ensure that each one is met. 

· Every man needs a purpose. Proverbs 20:5 says, "The purposes of a man's heart are like deep waters but a man of understanding draws them out." God has created each of us for a purpose, to walk with him daily and join him in his good work of redemption. It is crucial for every man to recognize his purpose in life and follow it. A purpose provides men passion and a reason for waking up. Without purpose, life becomes routine. 

· Every man needs a role model. 1 Corinthians 11:1 says, "Follow my example as I follow the example of Christ." When Paul wrote these words, he was inviting the early Church to be a part of his life. Men need to see how a mature Christian man behaves, acts, and speaks. Men need role models who are available to them.

· Every man needs affirmation. 1 Thessalonians 5:11 says, "Therefore encourage one another and build each other up, just as in fact you are doing." Life can be difficult at times! Stressors can bombard men from many areas: finances, relationships, conflict, career, education. Men face all kinds of obstacles daily and need to know that they can overcome through Christ's power. They also need to be affirmed when they do the right thing. This will help them celebrate spiritual growth, and will empower them to keep growing.

· Every man needs accountability. James 3:2 says, "For we all stumble in many ways." Nobody is perfect! Every man falls into temptation and will sin at some point. From time to time, men will stumble and fall. This truth is inevitable. Proverbs 27:17 says, "As iron sharpens iron, so one man sharpens another." Every man needs to have another man available to go to for help. Men can hold one another accountable and pick each other up when they fall.

What Obstacles Do Men Face?
Men face four major obstacles in life. In order to mature in faith and masculinity, men must recognize these obstacles—sadly, many men aren't even aware that such obstacles exist. They need a patient leader to point them out.

· Absent dads. Our country has an alarming crisis on our hands. We currently have three generations of men who do not understand the role of a husband or father. How did this happen? With the rise of technology, many men travel frequently for their careers. This takes them away from their families for extended periods of time. And many fathers who do not travel are exhausted at the end of a long, stressful day at work. Although they are physically present in the home, many fathers can be emotionally absent. So many sons are left to figure out how to be a man on their own. Boys were never meant to teach themselves how to be men. It takes a man to teach boys how to be men. 

· Lack of role models. Think about the popular television shows of our day. Can you name one positive role model for men and boys to look up to? At worst, men are depicted as dangers to society. At best, they are portrayed as harmless idiots. In previous generations, boys had a wealth of positive role models to look up to, both in the home and in the community. Today's men have a limited source of positive role models. 

· Unhealthy relationships. Due to the first two obstacles, men often struggle in their relationships. Since many men haven't been shown a healthy relationship during the childhood years, they lack the ability to establish healthy relationships that last. This can be clearly seen through the rising divorce rate and the current struggle of the roles of husbands and fathers. 

· Lack of purpose. Sadly, many men do not recognize their purpose in life. These men are merely existing, rather than truly living. They simply go through the motions of daily chores and activities. Purpose brings significance to the life of a man. Without a dad or positive role model, men rarely find their purpose.
The Good News: A Small Group Can Help
A small group is the perfect setting to meet the needs of men! No matter what obstacles men are facing, they can be empowered to grow in their walk with Christ, and spiritual growth will open the door for additional growth in other areas of life.
Here are some practical ways that you can help meet the needs of the men in your group: 

· Help the men find their purpose. In Matthew 28:19, Jesus said, "Go and make disciples of all nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit, and teaching them to obey everything I have commanded you." This command shows us Christ's purpose for our lives. It adds meaning to every area of our lives—relationships, careers, finances, and so on. Once a man has been shown his biblical purpose, he must pray over the following question. What specific ways can I obey Christ's purpose for my life?
· Be a role model for your small group of men. Use 1 Corinthians 11:1 to invite them to be a part of your life. Let them know that your life is an open book for them to read. Openly share your mistakes and failures and invite any questions. Help them in their roles as husbands and dads. Frequently talk about your marriage and family. Make every effort to empower them to follow Christ in every relationship they hold.

· Create a place for affirmation. Every man needs to know that he is good at something. When you see a man faithfully living out his faith, affirm him. Recognize him in the presence of other men. This will fuel his confidence to let Christ use him for even greater things.

· Provide accountability. Walking with Christ has never been an easy road. Even when we are obedient, we will be susceptible to temptations. Openly share areas of life that require accountability. Although this is not an exhaustive list, I highly recommend the following areas: Christian character, loving their wives, being good dads, and sexual temptation.
We've addresses the foundational questions, identified common obstacles, and established a biblical plan of action. Now it's time to get out there and minister to some men. Ready, set, go!
—Seth Widner is Family Pastor of The Journey Church in Fernandia Beach, Florida. 

Discuss:

4. Have you seen a "revolving door" of men in your small-group ministry? Your group?
5. Do you agree with the "needs of every man" listed above? What needs would you add or subtract?
6. What step can your small group take right now to better meet the needs of men? 
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	Your Men's Group Needs a Covenant
A written road map will help you get where you want to go.
By Thom Corrigan


I still remember the meetings during my first men's small group. They were precious and terrifying times. We didn't know much about group life, although we shared a common need to grow, learn, and develop relationships. 
Fifteen years later I find myself participating in yet another men's group, with many of the same issues to work through. Thankfully, I have a little more understanding and more realistic expectations. I get to hang out with 5 or 6 other men who are looking for similar things from the group. I look forward to our meetings because they have become an oasis for me. The group is a place of understanding, mutual care, and encouragement. It's become a safe place—one of the few places where I can be, and not have to do.
We began meeting a few months back out of genuine shared desire to get together and support one another. Many of us are involved at church or in one of the home-fellowship groups that meet throughout our community. When we planned our first meeting, I encouraged Mike (our group leader) to help point us all in one direction, to get us started on the right path, by creating a Group Covenant—a road map and set of ground rules to give some structure and boundaries to the experience. Mike felt a little awkward about the idea at first, but as we talked it through, it made perfect sense. 
A Group Covenant is simply an agreed upon set of parameters that help communicate who we are and where we are going. It also describes our commitment level to the group (and to one another) and our resolve to keep the group a healthy and safe place. We use the covenant from time to time now to share with men who are interested in joining us. It is a simple way to explain where we are going as a group and what we expect from one another. Our willingness to work through the covenant-building process (which consumed the best part of two of our initial meetings) has laid a foundation for a healthy group.
Every Group Has a Covenant
I've been in other men's groups in the past. Some "worked," and some were short-lived or became trivial and ended up looking like "Bible clubs" as we wandered from issue to issue without any real plan or direction. Looking back at those failed groups, it's easy for me to see now that a road map would have been helpful, and might have been all the group needed to really succeed. An agreed upon direction is necessary. "Without a vision, the people perish." 
Here's the thing: every group has a covenant. It will be one of three possible types: 
· An assumed covenant. This happens if the leader does not initiate a purposeful discussion of the need and make-up of a group covenant. Every man who comes to the group comes with an assumption of what the group should be like, and what it should accomplish. 
· An oral covenant. This is better than an assumed covenant, because it is discussed with the likelihood that every man in attendance has an opportunity to participate in the deliberation concerning the direction and make-up of the group. 
· A written covenant. The best type of covenant, though, takes the process a step farther and commits the plan to paper. Then the wording can be edited to reflect the true heart of the group, and each attendee can sign it and receive his own copy.

It's simple: as men gather in small groups to study, pray, laugh, encourage, and care for one another, we need additional direction and safe boundaries. And that is what a written covenant provides. 

Avoid the Traps
Looking back, I can see several traps I fell into with other groups. 
One was lack of commitment to confidentiality. Confidentiality in any group is an absolute necessity. A phrase coined by the twelve step movement says, "Whatever is said here, stays here." I believe this is a good standard for us in the church, and especially in small groups. Men need to know that what they share is confidential and won't leak outside the group.
A second trap that I've experienced in the past is a lack of agreed upon resources or curriculum. Having a proper book, resource, or study guide is a helpful way to keep everyone on the same page and heading in the same direction—one that will help us learn, build community, and attain the goals of the group. There are many resources on the market today attempting to meet the needs surfacing in the "men's movement." But I have found that study guides using open-ended questions about real life issues are the best, and lead to trust and community building. Also, study guides that are built on a modular model (where each section builds upon the previous one) and end with an opportunity for personal application help bring about real change in each man's life. 
A third trap is abuse of time schedules. Starting late, ending late, and allowing the starting time to be dictated by the last person to arrive is a terrible trap, all of which ends up rewarding misbehavior and penalizing those who show up on time. Time is a precious commodity for the men in our groups, and we need to honor one another by starting on time and ending on time.
A fourth trap is seeing our meeting as the end of our commitment to one another. I for one have needs that are not met in our Saturday morning group and that extend throughout the week. Men's groups can become cheap community if it is viewed only as the 60–90 minutes that we meet together once a week. If we allow for "spill-over" into the rest of our lives, richness and depth grows in our relationships with other men; the group becomes more satisfying. I am learning to share my life with many in my group outside of the meeting—a phone call here, email sent with a joke there, an encouraging word or a thought that came in prayer. All of these and more have added extra connectedness as we go through our week. 
A fifth trap is a lack of healthy boundaries and "back-up care referrals." Boundaries prevent us from giving away life-resources that are meant to keep us balanced and healthy. Learning to say NO to someone in the group who is making unhealthy requests or demands is essential. Helping to carry each others' load is very different than owning someone else's problem. We need find backup care persons or organizations for people whose issues or demands are beyond our capacity to respond. It takes honesty and integrity to admit: "I don't know, but I'll find out," or, "I can't help you with that."
Finish the Covenant
Here are a few final "ingredients" you might consider for your Group Covenant:
· Write a simple group mission statement: "We exist because…" 

· Include written goals for the group. "Our group goals are…" 
· Solidify group disciplines, such as: 
· Attendance: I will be here every time we meet except when I am ill or out of town.
· Ownership: I will share responsibility for the group and our goals. 
· Accountability: We give permission to the other group members to hold us accountable for goals we set for ourselves. 
· Accessibility: We permit each other to call whenever we are in need—even in the middle of the big game. My phone number is ________________. 

—Thom Corrigan; copyright by the author and Christianity Today International. 
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	The Common Obstacles Men Face 
in Groups
And what you as a leader can do about them
By Dave Treat


It's no secret that men do not normally line up to join small groups. Their reasons for resisting are usually complex, often practical, and sometimes a little paranoid. It's not that they don't want to be in a group. All men want to be in a small group—until they find out they have to go to one.

Ask any guy if he wants to be in a "band of brothers." The answer is almost always yes. He wants to be accepted, admired, and protected by men he accepts, admires, and protects. Acceptance: in spite of his shortcomings. Admiration: of each other's complementary strengths. Protection: as we look out for each other and watch each other's backs. 
Team sports are a good example. Guys who have played, won, and lost together often find that the common challenges and celebrations have given them a bond in community that they long for later in life. There is something both touching and sad, however, about a man describing his experience in a tight-knit community starting with "I remember back in High School…"

The idea of community is appealing. It's fear that prevents guys from jumping in, and men have very different fears. 
Two Kinds of Men
When I joined the Men's Ministry staff at Willow Creek Community Church, Tim VanDenBos made an observation that turned out to be one of the best lessons I've ever learned: "Men's ministry is an interesting thing" he said. "You've got to know which guys to hug and which guys to kick in the butt. And you can't afford to make a mistake."

Some men are in desperate need of acceptance. Their view of God has been skewed by rejection and failure, and they need to be around godly men who can provide emotional and spiritual support (a hug, in other words). Other men need an "in your face" challenge to step up and accept responsibility for their own spiritual growth—a kick in the butt.
I needed a good butt-kicking. I was being discipled by a retired missionary who had hand-selected a few guys in which to invest. He gave me some assignments, which I failed to complete. When I told him, he closed the book we were studying, shut his Bible, and put away his pen. He lowered his voice and said: "You are wasting my time. If you don't want to do this, there are other guys waiting to take your place." A gentle word was all I needed to hear, but he had to use a 2 x 4 to get my attention first.
Another way of classifying these two kinds of men is by what they are likely to raise as objections to an invitation to community. You might think of these as fear of exposure and fear of waste.
Fear of Exposure

When I first accepted an invitation to join a men's group, I couldn't imagine what it would be like. Guys sitting around and talking about personal stuff? Not for me! I think most guys would rather be nibbled to death by minnows than find themselves in a circle "sharing their feelings." What sold me on giving the group a try was the attitude of the men involved. Male friends (whom I admired) confessed that "we are in this together" and that by talking about our mutual challenges, spiritual wins and losses, we would be able to help each other become Godly men.
Most men want to know: "What will you ask me to do? Will I be shamed for my behavior? Will I be embarrassed by my lack of Bible knowledge? Will I be asked to pray out loud? What will I be asked to reveal? What's the worst case scenario?" (Incidentally, the worst case scenario is this: on the first night of group, the leader asks: "What's the worst sin you've ever committed? Give details, assuming the Statute of Limitations has run out.")
The best approach to overcoming these fears is the personal testimony of a godly man. I have seen both video and live testimonies of men who are respected and well-known in the local church who were willing to share their fears (prior to joining a group) and then admit the reality: they wouldn't give up their group for anything. The response is usually very pragmatic: "He looks like a regular guy. If it worked for him, maybe it would work for me."

A few years ago, I was leading a training event for small-group leaders in Seattle. The event planners had interspersed some testimonies throughout the day. One businessman stood with his wife to talk about the terminal illness of their teenage son. Although he had resisted and finally relented, his involvement in a men's small group became more and more crucial as his son became more and more ill. He began spending nights, and then days at the hospital, at his son's bedside. His business responsibilities could wait. All other commitments were secondary. He only left his son's side to be with his small group, who walked through the valley of the shadow with him. Nothing I taught that day compared to this man's testimony of what his small group meant to him. He was accepted and supported by men he respected. 
Tell the stories. They will make a difference.
Fear of Waste

There is another fear prevalent among certain men: that you are going to waste their time with trivial pursuits. Many men are already busy (even with "good" things) and don't want to commit to something only to find out it wasn't worth it. You've got to convince them that their investment in community will be worth it, and you may need a 2x4 or steel-toed boots to make your point.
It's counter-intuitive to think that making it harder to get in a group and stay in a group will actually appeal to some. Not everybody survives SEAL training, graduates from Harvard, or plays in the NFL—but those who do are rewarded with a sense of community that only comes to those who sacrificed for the reward. These men require that you raise the bar, not lower it.
Convenience and comfort are not high values for these guys. In the early days of Granger Community Church, founding pastor Mark Beeson invited guys to join "Joshua's Men," a group committed to leadership development and discipleship. They met for two hours each week, from 11 PM Sunday night to 1AM. Monday morning. You either wanted in or you didn't, and there was nothing else you could possibly have scheduled that would conflict with the time. It was an honor to be invited, and guys rose to the challenge.
One of my men's groups actually wrote "No homework" into their small-group covenant. Those are not the guys I am talking about here. Chapters of reading, verses for memorization, and hours of serving requirements convince some guys that being in a small group is "worth it." These are the guys who respond to "the big ask"; to something worth living for.
Bonding "Shoulder to Shoulder"
I once heard that "women bond face to face; men bond shoulder to shoulder." It's true. One of the best ways to overcome men's resistance to groups is to provide something to do with other men. Men learn they can trust other men when they serve together. Whether building a house, feeding the homeless, or erecting a church in Haiti, swinging hammers and slinging sweat are entrees into community.
During the recent devastating tornados here in Alabama, many churches organized teams to pick up debris, attack downed trees with chain saws, haul supplies, load wood, and cook. One man who had resisted invitations to a small group for years decided to help, and he had a good time "bonding" with the other men, especially his pastor. He has now decided that a small group might be a good idea!
—Dave Treat is the Discipleship Pastor at Friendship Church in Athens, AL. You can read more from Dave at his blog, www.ThinkingSmall.net. 
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	Engaging Men in Community
A resource for leaders of married small groups
By North Point Ministries


When it comes to married community groups, men and women can have very different experiences. By nature, women are more open and willing to interact, while men are less likely to engage on that same level. Therefore, as leaders we need to provide vision, a relevant environment, and deliberate steps to more intentionally involve the men in our groups. Doing so benefits not only the men, but also deepens the level of community for the group as a whole. 
An Overview
Overall, men lack opportunities to be real and authentic with other men. We have desires to be our best in what we do and we have worthy dreams for the roles we find ourselves in each day. As husbands, we struggle in consistently loving our wives as Christ loves the church. As fathers, we are stretched in our abilities to prioritize quality time with our children. And in our jobs, we may often find ourselves working longer hours than we can truly justify. 
But even with our best intentions, we often lack in time and accountability. We find ourselves falling short of these dreams and aspirations. In addition, our busy schedules and fast-paced lifestyles cause us frustration, further isolation, and ultimately lead to disappointment and perceived failure. 

God's desire for men is far from isolation. His original plan for us was to experience authentic community with one another. This involves men doing life together and utilizing relationships to provide the accountability and environment for growth that we often lack when striving to fulfill our goals on our own. The choice for men to embrace community is not an easy one, but it can lead us to the growth and fulfillment that we each long for. 

As a small-group leader, you play a vital role in initiating this connection between men in the group. As a member, you also have a responsibility to participate. This is your opportunity to experience authentic community, as well as offer it to other men who may feel stuck in life or isolated in their circumstances. Our "road map" below is designed to lead your group through this process. Use it according to your group's personality and experience. It will assist you in developing the men in your group, as well as building greater community within your group as a whole. 

Imagine an environment that is safe enough for men to be transparent, yet challenging enough to foster their continued growth. It is our desire that such an environment for men exist within each of our married community groups. It is God's design for us as men. We are a part of his plan. It's our hope and prayer that together we can make this environment a reality and transform lives along the way. 
A Road Map for Engaging Men

So, how can you get men more engaged in your community group? It is a question many group leaders have wrestled with. And while there is no set formula to make these relationships happen, we have some practical things you can do during the life cycle of your group to help establish and foster these relationships. This list is not exhaustive, and you don't have to do everything on it, but these suggestions have helped engage men in other groups. 
For the first third of a group's life cycle:
· Cast vision. For some men, a small group is the first time they have ever been in community; they may not know what to expect. You will need to cast a vision for what relationships between men could and should be. A well-cast vision will create a common goal and motivate them to make what you are sharing in theory a reality.
· Model transparency. As the leader (or apprentice), you need to set the bar when it comes to being honest, vulnerable, and transparent. In general, no one will go to a place you have not already been. Be willing to take risks and continue to take them even if no one follows you right away. 
· Separate the men and women for prayer time. This allows more open dialogue about things that are on men's (and women's) minds. You may want to consider doing this on a recurring basis (every other meeting, or once a month) to create regular opportunities for men to connect on a deeper level. 
· Go do something (planned interruption). Guys bond well around an event or activity because it provides a common shared experience. The activity or event gives them something to do and being together allows them time to connect. 
For the second third of a group's life cycle:
· Separate the men and women for prayer time. 
· Go do something (planned interruption). 
· Do a men's study that is separate from the women. Separate your group for a season and let each gender study something directly related to it. When you separate, you create an opportunity for men to put thoughts into words and deal with issues that they may be struggling with, but would never have discussed in a mixed setting. 
· Serve inside the group. Serving other members in the group is a great way to introduce the idea of service. This can be as simple as helping fellow members with house or yard projects that are too much for them to do alone, but could be easily accomplished with the group's help. 
· Serve outside the group. When we serve others, we take the focus off of ourselves and place it on others. This is a great way for men to unite around a common goal and to feel like they are making a difference. 
For the final third of a group's life cycle:
· Separate the men and women for prayer time. 
· Go do something (planned interruption). 
· Serve inside the group. 
· Serve wives together. Serving their wives together provides men with an opportunity to actively practice loving their wives as Christ loved the church. Because you are serving your wives together, it has the added benefit of being an activity that all the men can participate in, and will be a positive shared experience. 
· Prayer partners. Now that base relationships have been established, you can help them grow deeper by breaking the group up and having them pray with individual partners.
—Article excerpted with permission from www.GroupLeaders.org; copyright 2011 by North Point Ministries.
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	Break the Mold, not the Rules
Reaching single men in the context of co-ed small groups
By Steve Grusendorf


Assimilating single adult men into the life of a local church can be difficult. When a new family comes through the doors of most churches, the leaders work hard to get them connected; the same is true for single mothers. But there seems to be an initial distrust of many single men who enter our churches. 
That's a shame. More than any other demographic, single men are in desperate need of community. In many ways the single adult male is more isolated than his peers. As men get older, more and more of their friends get married and begin having families. An unspoken stigma usually accompanies single men as they get older: the mark of being desperate. Single men find fewer and fewer people to which they can relate, often forcing them to live lonely, isolated lives. 
With some intentionality, co-ed small groups can be a great place for these men to find the community they long for. Yet if this is to be, coaches and leaders of these groups must become serious about reaching out to single men. Here are a few things to consider if you or your small group is desirous of reaching single men in the context of co-ed small groups.

Diversify Your Group's Leadership
Most single men find it difficult to fully connect to a group when the leadership is solely female. Conversely, a group will struggle to truly stay co-ed if men alone lead. Co-ed leadership is essential in a co-ed group. If your group is going to effectively reach and minister to single men, it must be equipped to offer same-sex counseling to men. This means having men in leadership. 
Make it a point to provide same-sex accountability to all the men in your group. Having a place where they can share deeply with other men, yet still interact with women, is very attractive. 
Female leaders have an important role to play as well, since they can offer insight and accountability for the women in the group. They can articulate well what are and are not appropriate levels of sharing or interaction. Many times single men can, purposefully or not, overstep a boundary; having a woman in leadership will make sure these issues are addressed quickly. 
Craft a Group Covenant

Group covenants are not a new concept to small-group ministry, but neither are they universally used. In order to launch and sustain an effective co-ed small group that reaches men, a group covenant is a must. Such a covenant should include the following:
· Community Goals. Why does the group exist? It should not be assumed that men are joining the group to grow in their relationship with Jesus Christ and other Christians. By articulating common goals, the group gives itself an identity that newcomers can conform to or reject. 

· Acceptable interaction between the sexes. This may seem awkward at first, but so many single men only relate to single women in one of two settings, the office or the bar. A small group is not a workplace or a play place. A balance must be struck and laid out so that men joining the group understand the purpose and value of healthy co-ed relationships.

· Accountability measures. It is important that group members understand what will happen if they choose to consistently break the covenant. This part of the covenant need not be long, but it does need to be clear. This will ensure that the men joining your group are doing so for the right reasons.

Overall a group covenant does two things. First, it helps show men why joining the group can be beneficial. They can see that they will be free to pursue Jesus Christ in the context of a co-ed community. They will be assured that the interactions they have are protected and that there is a system that will defend them should the need be there. Second, a covenant protects the group dynamic. There are times when men join groups for the wrong reasons. Without articulating the purpose of your group, asking a single male to not return can be difficult and painful. 
One last thing about group covenants: they must be revisited regularly. Review it with every new member of the group and periodically as a whole group. This will ensure that the focus and purpose of your stays on target. 
Become Family Friendly

Have you ever considered that for every single mom in your community, there is probably a single dad as well? A co-ed small group can effectively reach single men by providing a safe place for them to come with their children. Not all single men are fathers, but many are. And if you do not provide a place for their children you may seriously limit their ability to belong to your group. This should not surprise us—we do it for single moms all the time but for some reason we often overlook single dads. Giving men a safe place to develop relationships with other Christian parents, especially those who are single themselves, can be invaluable—both for them and their children. 
A few words of guidance on this topic are helpful. First, let me suggest that your group hire a sitter for the kids during your group study time. This will allow you to fully screen the sitter and make sure they are both trustworthy and professional. It also helps avoid a "share the load" mentality which may end up asking a single man without kids to take his turn with the children. 
Also, you should feel free to include kids in the actual study or prayer portions of the group from time to time. In many ways a small group can and should act as a surrogate family for the single man, and what better way to reinforce that than through "family" prayer or study. All in all, by creating a family friendly culture you are creating one more reason for a single man, in this case a single father, to get involved in your group.
Have Fun on Purpose

I stated earlier that many single men only know how to relate to women in two contexts: the office and the bar. But that's an opportunity, because co-ed small groups can truly reach out to single men by having fun on purpose. Instead of making social time exclusive to group members, open up those fun activities and make them visitor focused. Coworkers, workout buddies, and the new guy sitting by himself at church all love to have fun, so leverage this. Invite them to join your group for a paintball outing, a volleyball game, or a cookout. 
By using the group as a backdrop, women can invite single men to join the fun and avoid looking like they are asking for date. The event then becomes a great place for newcomers to get to know your group. If they are interested in joining, it also gives you as the leader the opportunity to help them see the true purpose of your group, through the group covenant, without damaging the regular dynamic of your group.
The truth is, single men crave relationships with other men and women. Now more than ever, single Christian men need to have a safe place where they can grow in their relationships without the stigma of being "that guy." If you have a desire to reach single men with your small group, you should pray! Ask God to give you a real heart for men. Then, go get 'em!
—Steve Grusendorf is a pastor and blogger who lives in Wisconsin. His blog, www.martyrpriest.com uses a mix of spiritual contemplations and social commentary to help readers lose their life and find their purpose.
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	Gender and Small-Group Accountability

Accountability in men's, women's, and mixed groups
By Rick Lowry



Accountability has always been a key ingredient to a deeper spiritual life. Christians with a life worth emulating have grown in part because of their vulnerability—appropriately trusting other Christians with their toughest struggles and their greatest victories in Christ. Many have discovered a small-group setting to be ideal for this kind of life sharing.
Accountability, however, does not take on the same characteristics in every small group. Men's groups, women's groups, and mixed groups each have their own unique benefits and challenges.
Accountability in Men's and Women's Groups
My wife, Becky, and I experienced the differences between accountability in women's and men's groups through a discipling experience in our church. I began a men's discipling group for in-depth relationships, Bible study, and accountability. After we had been meeting for a few months, the wives of the men in my group observed positive changes in their husband's spiritual life and asked Becky to begin a similar group for them.
Becky and I compared notes as the life of each group developed. In many ways, the groups looked the same. But there were a few marked differences.
· Relationship to the leader. Becky noticed that the "position" (her word) of each the ladies with her as the leader was important to them. In their own way, they would ask questions like, "How close is our friendship?" "Are we 'best' friends?" "Are we 'just' friends?" This priority on the part of the group members was both hindering and helpful to the discipleship process. While it placed additional pressure on Becky as the group leader, it also opened the door for meaningful, personal conversation with individuals in the group.
The men in my group, while desiring to build a closer relationship with me, weren't as concerned about where they stood with me personally as the leader, or how deep our friendship was in relationship to the other guys. They seemed more content to be just "a part of the group." Of course, this also made it more difficult for me to build the kind of in-depth relationship with them that would lead to true accountability. 

· The gripe factor. My experience is that men can be hard to crack. We don't naturally share personal things. We can talk about in-depth theological issues, or passionately discuss how to repair a toilet, but we have to be coached before we will talk about our feelings.
Becky's experience with the women was pretty much at the other end of the scale—her group members were sometimes a little too ready to share personal things. This made it easy for the group meeting to turn into a gripe session about husbands, children, in-laws, and so on. While I had to work on getting the guys to open up, Becky had to work on focusing the ladies on the next level of their spiritual walk. 

· Distractions. Becky acknowledges that women feel a huge responsibility for their home life. They are often the ones making sure that the kids get nurtured, their husband's needs are met, and all the domestic details are in place, like the soccer schedule or the church program. As a result, they are more easily distracted from small-group meeting attendance, or from focusing on the meeting when they do attend. One of Becky's biggest challenges after a while was getting the ladies to show up with enough consistency for the group to function properly.
While the guys are not unconcerned about domestic life, we compartmentalize more easily. We can leave behind the current home problems, escape into the men's group meeting for a couple of hours, and then switch it back on and engage again at home.
Awareness of these three differences in men's and women's accountability groups helped Becky and I lead in a way that produced maximum growth. For example, Becky recognized the felt need of the ladies to connect with her as individuals. While she was careful not to show favorites, she did try to meet with each of them regularly for lunch or an outing.
Another way that recognizing the differences in our groups was helpful was that I did not feel a sense of competition when Becky got her ladies to open up and share personal things so easily in the group meetings. I had to realize that this was a marathon, and that it was going to take a year or more of constant attention before the men in my group would share meaningfully.
One way that we dealt with the issue of distractions was to have the guys offer to take care of the kids on the night of the wives' meeting so that the ladies could be free to concentrate.
Accountability in Mixed Groups

Another small-group accountability setting that presents a unique set of challenges is the mixed small group, where men and women are in the group together.
At another church, Becky and I were hosting a weekly young couples' small group in our home. We also both had been leading separate men's and women's accountability groups with other people who were not in the young couples' group. As our couples' group moved into its second year, we began to ask whether or not the principles by which our separate men's and women's discipling groups operated was transferable to a mixed group. We asked the group to let us "experiment" on them, and they agreed. We made a few changes, such as: once a month we would get out of the living room and serve in the church or in the community; we began to take turns leading the lesson; we began to challenge ourselves with spiritual disciplines that were new to many in the group, such as memorizing Scripture.
In some ways, the mixed discipling group worked well and encouraged individual spiritual growth. However, we noticed that other aspects of accountability in the mixed group were not going well. In the end, it all came down to one main issue: men and women do not open up about personal things in mixed company as well as they do in groups where members are all the same sex. 

Prayer requests were more "surface" in the mixed group. Bible studies didn't get down to the depths of where we really live—the dark parts in each of us that we hide most of the time. When we did serving activities together, it was harder to build meaningful camaraderie because they guys tended to like certain aspects of serving and the ladies another. And for fellowship activities, the guys preferred sports and hands-on outings, while the ladies liked shopping and conversation. 

We tried the mixed accountability group for one year. When we felt it was not working, we went back to the more traditional mixed small-group approach. We did not feel a sense of failure—it was a fun experiment for all of us. But it the end, we had to acknowledged the differences between men and women when it comes to accountability.
—Rick Lowry; copyright 2008 by the author and Christianity Today International.
Discuss:

7. Do I agree with the conclusions about men's and women's tendencies in small-group environments?

8. How do these observations support what has been happening in our small group? How do they conflict with what is happening?
9. How can we use these observations to increase the effectiveness of accountability in our small group?
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	When Women Lead Men in a 
Small Group
Her are six simple principles that you can apply today.
By Amy Simpson


I'll admit I don't have much to say on the topic of leading men in a small group. It's not because I haven't led men, and it's not because the topic doesn't matter. It's because I don't think a lot needs to be said. When women lead men in a small-group setting, gender doesn't have to be an issue. 
In general, women with leadership gifts know how to lead people. And as you practice your skills and receive training, you grow in those abilities and hone your instincts. If you can successfully lead women, you should be able to successfully lead men. Whether gender becomes an issue is largely up to you. Of course, it's also up to the people you lead, but recognize that in most cases your behavior and attitude will set the tone for their response to you.
So how can you keep gender from becoming an issue? Cover the basics. If you're charged with leading men in a small group, here are six ways you can apply good leadership principles to leading them:
1. Respect them as people. This is just as important for any women you're leading, but for some women respecting men might be more difficult. Let's face it: many of us have family-of-origin or other issues that taint our relationships with men. If you try to lead anyone who doesn't feel your respect, you won't get his full participation and he won't make the investment necessary to grow in your group. Respect that each man you lead is a unique individual, and don't carry your baggage into your relationships with the men in your group. 
2. Respect yourself. No one wants to follow a leader who doesn't respect herself. Men, like women, need to know that their leaders are strong enough to overcome obstacles, fight for them when necessary, handle tricky group dynamics, and challenge them to grow. And if a man has preconceived negative ideas about women, you'll only reinforce them if you don't respect yourself. 
Here are two things to avoid: giggling like a little girl (would you want a little girl to lead your small group?) and trying to be like a man (what's the point?). Please accept yourself and find joy in being the woman God created you to be. Believe that God has placed you where you are because he wants to use your gifts there. Others will believe it, too.

3. Respect the relationships in the group. If you're leading a mixed-gender group, you probably have some couples in the group, whether married or dating. Be very careful to relate to these couples as couples first, and to the men as individuals only when necessary and only in visibly appropriate ways, so that you don't introduce yourself as a possible source of friction in their relationship. This is common sense, but people don't always realize how their interactions with others might be perceived. The fact that you're a woman will suddenly become an important issue if someone sees you as a threat to a romantic relationship. 
4. Accept your differences, then move on. No two people are alike. When you're leading men, some of the differences you'll find are gender-related; most aren't. When you're leading women, you'll find plenty of differences between you. In relationships with men, please don't make the mistake of assuming that all of your differences are gender-related and you'll never be able to understand one another. Get to know men as people, just as you get to know the women you lead. Refuse to view them through stereotypes and assumptions. Acknowledge the ways they're different from you, then move onto working together productively as a group, with each of you employing your unique gifts, personalities, and experiences. 
5. Develop a shared vocabulary. When leading women, you probably already have a shared vocabulary. You probably have some experiences, habits, and preferences in common. You'll naturally find those points of commonality and build on them. In relating to men, you may have to work harder to find those points of common interest. And you may have to develop them by engaging in some new habits. 
Pay attention to what's important to the men you lead. If they like to discuss a certain TV show, try watching it next week. Check out what they're into: books, cultural events, movies, hobbies, sports, restaurants. If they like to talk about baseball, talk about baseball. Be careful of being disingenuous, though. I'm not suggesting that you try to be someone you're not. Simply try to find points of commonality in the things you do like—and that might involve trying something new. Or it might involve developing a very basic new vocabulary. If they like to talk baseball and you just can't stand it, don't pretend to be a fan—but it won't kill you to watch the highlights of the game on the evening news so you can comment on the win or loss at the next group meeting. 

6. Focus on your shared mission. Instead of getting lost in the idea that you're leading people of the opposite sex, focus on the group and the mission you have in common and how best to work together to grow, serve, and accomplish what your group is called to do. If things get weird or frustrating, do what you can to regroup and remind yourself of the tasks at hand. A few successful meetings and shared experiences later, you're likely to find that gender-based awkwardness is largely a thing of the past.
Basically, in leading men, do what you do when you lead women: focus on what's true and individual about them, and about yourself. Act like someone they should respect and follow, and they probably will. If someone fixates on gender, you have a problem that's going to inhibit your ability to grow productively as a group. Don't fixate on it yourself, and do your best to keep from giving men a reason to do so. 
Oh, and if a man is having trouble looking to you as his leader, I've found that a couple of well-timed displays of outrageous skill on your part can do the trick. So pray, prepare, and plan for each group meeting so that you'll handle challenges with aplomb and put to rest any doubts about your capabilities as a leader.
—Amy Simpson is Vice President and Publisher of the Church Ministry Media Group for Christianity Today International.
Discuss:

1. What has your experience been when it comes to leading men?
2. Do you have a "shared vocabulary" with the man in your small group?
3. How can you demonstrate a "well-timed display of outrageous skill" in a small group? 
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	Marriage-Friendly Small Groups
Use six steps to support, protect, and grow the marriages in your group.
By Len Woods


If strengthening marriages is a goal of your small-groups ministry, keep these principles in mind.

Get small. 

A huge group or Sunday school class might be an adequate vehicle for delivering lots of quality information, but it will not naturally facilitate open sharing of difficult marital or family issues. Once your group gets beyond 10–12 people (or 5–6 couples), it’s wise to break into smaller groups.

Get together. 

Frequent interaction between members is a must. A group that doesn’t log much time together will never really bond. Also, if people do not feel connected to and comfortable with each other, they will never share personal concerns.

Get real. 

Work to create a safe environment where group members feel the freedom to talk honestly about tough marital issues and serious family concerns. Pray for healthy transparency. More importantly, take a risk and model this authenticity yourself. It is amazing to watch God change lives over time as Christians gather together in love, refuse to pretend, depend on his Spirit, and explore his Word.

Get creative. 

Create a variety of settings where couples can participate together in learning, discussing, and having fun. Cook out. Have movie nights. Occasionally, get the men to watch the kids so the women can have a night off together. If you’re really adventurous and want to see the marriage/family dynamics of your group members up close and personal, camp out together—kids and all! Over the life of the group, take turns sending couples to weekend marriage conferences or workshops (the rest of the group can tag-team watching that couple’s children). 

We have a small group in our church where the husbands and wives meet separately three weeks out of the month to study marriage issues. (Note: This solves their childcare dilemma.) Then, once a month, these couples arrange childcare (either individually or as a group) and go on a date together, share a potluck meal, and so on. They love it!

Get serious. 

Encourage each group member to set some measurable, achievable goals for their marriages and families with the rest of the group. Also, commit to pray for each other and provide healthy accountability.

Get ready. 

There is no telling what might happen as you work to strengthen the marriages and families of your small-group members. The enemy will surely attack you and attempt to discourage you. You will probably feel confused at times. But rejoice! God has promised you his grace and strength (2 Corinthians 12:9). And he has pledged a good harvest if you do not grow weary (Galatians 6:9–10).

—Len Woods; copyright © 2007 by the author and Christianity Today International. 
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	Further Exploration

Books and resources to help your church effectively serve men through small groups


SmallGroups.com. Small-groups training resources from Christianity Today International:

· Family Friendly Small Groups (Practical Ministry Skills)

· Effective Affinity Groups (Practical Ministry Skills)

· Great Small Groups for Students (Practical Ministry Skills)
(
LeadershipJournal.net. This website offers practical advice and articles for church leaders. 

(
Men of Integrity.net. This website features devotionals and articles aimed at men, including content from “Men of Integrity” magazine, published by Christianity Today International and Promise Keepers.

Creating Community by Andy Stanley and Bill Willits. Stanley and Willits unveil the principles that have connected more than 8,000 people in small groups (Multnomah Publishers, 2004; ISBN 978-1590523962).

Effective Men’s Ministry: The Indispensable Toolkit for Your Church, edited by Phil Downer. A comprehensive handbook created by the National Coalition of Men’s Ministries. (Zondervan, 2001; ISBN 0310236363)

Making Small Groups Work by Henry Cloud and John Townsend. In this book, facilitators will learn how to promote growth within their groups, what makes a group work, the roles of members, and how to find solutions for problems (Zondervan, 2003; ISBN 978-0310250289). 

The Man in the Mirror: Solving the 24 Problems Men Face, Patrick Morley. Explores how men can make meaningful changes to their lives. (Zondervan, 2000; ISBN 031023493X)

Why Didn't You Warn Me? by Pat J. Sikora. This focused guide trains the novice or experienced small-group leader to deal effectively with the obstacles of group life (Standard Publishing, 2007; ISBN 978-0784720752).[image: image16.png]
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